
 
TRAINING FOR UPIPS 

YEAR 1 
 

DISTRICTS CHARTERS 

● Collect, analyze & submit off-site data 
 
● Consider / schedule mandatory professional 
development, if applicable 
 
● Stakeholder activities / training / scheduling 

Review / collect additional data as needed

 
File 

review 

Interviews 
with 

stakeholders 

Focus 
groups 

(parents & 
students) 

 
SPP / APR 

data 

U-PASS 
data results 

& trends 

 
Other data 

Analyze all data 

● Complete Self-assessment report 
● Summarize in Executive Summary 

● Program Improvement Plan (PIP) 
● Corrective Action Plan (CAP) for noncompliance with  
    IDEA (to be corrected within 1 year) 
● Reimbursement Request


